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Code of ethics

Summary

Company Organisational, Management and Control model pursuant 
to Legislative Decree 8th June 2001 No. 231

“All human beings are born free and equal in dignity and rights. They 
are endowed with reason and conscience and should act towards one 
another in a spirit of brotherhood”.

Art.1 Universal Declaration of Human Rights 10 December 1948
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1. Premise

This Code of Ethics has the purpose of clearly and transparently defining the group of values that Venchiaredo 
Spa takes as inspiration in achieving its growth objectives, as well as the group of responsibilities it holds towards 
all interested parties. 

This choice is indispensable for guaranteeing the company’s good functioning, reliability, and reputation. In all 
its activities the Company’s inspiring principle is respect for all relative laws and guidelines in the Countries it is 
operating in, integrating its business with respect for its partners and individuals

The Company considers Honesty, Reliability, Impartiality, Loyalty, Propriety, Good Faith and 
Compliance with the Law as indispensable factors for its success and in addition recognises the importance 
of Social and Ethical Responsibility in the performance of its activities undertaking to respect the interests of its 
stakeholders and the society with which it interacts.

This Code of Ethics is aimed at senior management such as the Managers, Auditors, Proxies and 
Functionaries who under my direction and coordination represent the Company and act in the name of the 
Company they represent.

Additionally the company undertakes to guarantee the maximum circulation of its Code of Ethics and to supply 
the means of communication suitable for spreading the contents of this code, including publication on the 
company website, the provision of copies for all of its employees and sending copies to all of the strategic 
partners it collaborates with, where it is considered necessary and useful.

I therefore ask all Employees and Collaborators and everyone else who cooperates in the performance of our 
activities to undertake to follow and require others to follow the principles listed in the following Code in the 
area of their work and responsibility

The President of the Board of Directors
Alessandro Driussi
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2. Introduction

Mission

Philosophy

The mission of Venchiaredo Spa is to produce and commercialise high quality food in 
the height of safety applying a rigorous internal system of quality guarantees to their 
processes and to pursue continual improvement through research, development, and the 
constant control and choice of raw materials. 

The development of solid long lasting partnerships with the suppliers enables the progressive improvement 
of the added value of the resources used. The use of eco-compatible products and eco-sustainable processes 
managed with respect for the health and safety of the operators, and attention to energy saving enable the 
Company to contribute to the protection of the environment; a value we strongly believe in.

The Company has a great responsibility to the consumers: to guarantee the high quality and safety of their 
products by applying the HACCP (Hazard Analysis and Critical Control Points) in the most effective way possible 
as well as the regulations governing the sector that serve to reach these objectives: with regards to this we 
cite the national and international certifications the Company has obtained: IFS-International Food Standard, 
BRC-British Retail Consortium. With the aim of verifying the required qualitative standards and their constant 
optimisation, from the raw materials to the final product, periodic internal and external audits are organised 
because we believe that only the best should reach the consumer.

A decisive factor for the success of dairy products is the use and processing of excellent quality natural raw 
materials; this includes ecological production and not using genetically modified products. 

Principles it also demands of its suppliers: the dairy farmers, who undertake to comply with the strict provisions 
which require ecological demands to be respected and to avoid using genetically modified fodder. To this end the 
Company undertakes to make moderate use of natural resources and to employ company management forms 
that respect the environment and man, seen as colleagues, operators, and consumers from the perspective of 
supplying a product whose quality can be relied on.  

The Company aims to be a synonym for natural, quality, and safety.

The Board of Directors: 
Venchiaredo SpA



24 Code of Ethics

3. Field of application and relative violations

The principles and the content of the Code constitute obligations of diligence, loyalty, impartiality, and qualifies 
the correct performance of work requirements and the manner of conduct that must be followed in relations 
with the Company. 

Third parties with contracts and/or who collaborate with the Company or who are in some way involved in the 
performance of a Sensitive Activity - meaning an activity that could in some way entail aspects relative to the 
Code of Ethics - and/or who act and operate for the achievement of company goals must undertake to comply 
with the Code.

The infraction of the regulations of this Code or conduct constituting one of the offences provided for by 
Legislative Degree 231/2001 constitute a serious failure to respect the contract with all the consequences 
provided for by the Law and the contract undersigned by the parties involved and may lead to the immediate 
termination ex art. 1456 of Civil Law, by the Company, of the contract for the opposite party’s failure to fulfil 
terms, as well as the request for reimbursement for damages suffered from the aforementioned suitably 
documented infraction. 

The failure to include the clause concerning compliance with the Code in contracts stipulated with third 
parties must be immediately reported by those responsible in writing to the O.D.V (Supervisory Committee). All 
Third parties are required to download the Company’s Code of Ethics and Code of Conduct guidelines from 
the Company’s website. This Code of Ethics applies to the Company and its direct or indirect affiliates and/
or subsidiaries in accordance with art. 2359 of Civil Law and as a consequence of reports from the Boards of 
Directors of the companies. 

Observing the regulations of the Code is an essential part of Employee contractual 
obligations pursuant to and in accordance with the provisions of law applicable to job 
contracts for employees and Collaborators, as per specific contractual clauses included in 
the relative contracts. The infraction of the regulations in the Code may constitute failure to 
fulfil the primary obligations of the employment contract as per articles 2104 and 2105 of 
Civil Law, or professional misconduct, entailing the consequences provided for by the law, 
the relevant CCNL (Italian labour legislation) and the specific provisions of the Disciplinary 
code, and may lead to the immediate termination of contract due to failure to fulfil 
obligations and expectation of reimbursement for damages arising from the aforementioned 
infraction. 
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4. The role of the internal audit committee

The Company has delegated the verification of the application and compliance with the Code of Ethics to the 
Internal Audit Committee nominated by the Board of Directors.

The Internal Audit Committee proposes and coordinates the Internal Audit activities for verifying 
compliance with the Code and has the task of providing for the distribution of this Code to all levels 
encouraging the most appropriate changes for its adaptation to comply with the regulations in force in 
collaboration with the Supervisory Committee which has the task of monitoring the application of and 
compliance with the Code.

The Supervisory Committee must take into account reports received from employees or third parties 
concerning compliance with the principles of the Code while guaranteeing them maximum privacy.
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5. Reference principles and guidelines

5.1 Legality

5.2 Propriety 

5.3 Transparency 

5.4 Diligence

5.5 Privacy

5.6 Equity

5.7. Social responsibility

The Company undertakes to comply with Italian law and that of the foreign nations it operates in, its internal 
provisions including those in the Code as well as the agreements, contracts and similar acts with third parties;

The Company undertakes to act in an absolutely appropriate manner both in the external and internal dealings 
of the organisation, avoiding any conduct not compliant with the principles of loyalty, honesty, moral integrity, 
responsibility, mutual respect and good faith;

The Company undertakes to guarantee, within the limits of its competence and specialisation, the propriety, 
completeness, uniformity and timeliness of Administrative and Commercial information;

The Company undertakes to operate with the utmost commitment and professionalism in the performance of 
the assignments and tasks entrusted to it within the limits of its competence and specialisation; 

All information, data, or documents known during the execution of activities by each collaborator are private 
and cannot be revealed in any manner, unless pursuant to company procedures; 

All conduct must be inspired by the values of objectivity and impartiality, avoiding any type of favouritism or 
discrimination

All conduct must protect as primary assets, the honourableness, reputation and image of the company in the 
eyes of the public;
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5.8 Protection of partners and creditors 

5.9 Professional ethics

In the pursuance of the interests of the Company it is necessary to avoid including activities or conduct that are 
even only potentially a threat to the rights and interests of the partners and creditors;

All assigned tasks and assignments must be fulfilled with the highest level of professional and moral 
responsibility. Compliance with the aforementioned principles constitutes an essential element for work 
performance, and translates as responsible conduct towards the Company.
No employee or collaborator of any nature is authorised to pursue any of the Company’s objectives if they do 
so with actions that violate the laws in force, especially if using means and assets belonging to the Company 
or themselves. Any results obtained by the violation - proven and documented - of the regulations as per the 
provisions of law in force as per the Organisational Model and the Code of Ethics will not be held to be useful 
or valid for bonuses and/or career advancement, and if these have already been awarded they will be considered 
wrongly received.
All employees and collaborators are required to dress in a professional way which is suitable for the job they do 
and to wear their work uniform where it is required with the aim of representing the Company in the manner 
most suited with the role it covers.
In general terms, no employee may accept or promise and/or donate, directly or indirectly through subjects 
connected to them, gifts or presents of any sort for any reason in relation to the work activities performed within 
the Company or to or from clients, suppliers, or any other third parties with the intention of drawing benefit 
from such action for themselves and/or for the Company. The exceptions to this rule are entertainment expenses, 
gifts and presents that have, according to objective criteria in relation to the procedures normally followed by the 
companies concerned, a moderate market value.

5. Reference principles and guidelines
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5.10 Centrality and valorisation of human resources 

5.11 Personal data and privacy protection 

Human resources are an indispensable element for the existence of the Company and for this reason the 
dedication and professionalism of Employees and Collaborators are necessary values and conditions for achieving 
objectives.
The Company offers everybody the same work opportunities and professional growth opportunities, ensuring all 
efforts necessary to provide fair and equal treatment for everybody based on criteria of merit, without any kind 
of discrimination based on sex, race, language, personal or social status, or religious or political creed.
The Company undertakes to monitor work conditions and health and safety in the workplace, the psychological 
and physical integrity of workers and their moral personality, putting in place all the conditions necessary to 
ensure this does not suffer illicit conditioning.
The Company repudiates Mobbing where this means a form of personal violence.
The Company undertakes to develop the abilities and competences of its Employees and Collaborators in order 
that the energy and creativity of each individual can be fully expressed and realised.
To this end the Company sees professional training as a fundamental instrument for the improvement of the 
professionalism of its Employees and Collaborators.
All Employees and Collaborators have the right to be treated appropriately, courteously and with personal 
respect. The Company therefore expects its Employees and Collaborators at all levels, also on the basis of what 
is defined by Constitutional laws, to work together to maintain an atmosphere in the Company of reciprocal 
respect for the dignity, reputation, and honour of each person and will act to prevent offensive or libellous 
interpersonal conduct. The senior management team will act to create the necessary work groups to promote 
the achievement of growth goals through personal development in such a way as to ensure that personal and 
company growth coincide. The Company undertakes, also in the name of its eventual affiliates and subsidiaries, 
to give adequate powers of attorney, authorisation and proxy, assigning such with consistency and in turn 
requiring consistency from the people they are assigned to. 

The Company’s activities constantly require the acquisition, saving, processing, communication and circulation of 
news, documents and other data pertaining to negotiations, financial and commercial operations, know-how, 
Employees, and assimilated Collaborators etc.
The Company undertakes to ensure the correct application and correct processing of all the information used in 
the execution of the Company’s business activities.
All information and any material obtained in any way is strictly property of the Company and must be considered 
as private. Such information may concern present and future activities, including as yet non-divulged news, 
information and announcements even if they are close to being divulged.
Furthermore the Company’s data banks may contain personal data protected by the data privacy regulations and 
the provisions relative to company confidentiality, data that cannot be made available outside of the Company 
and data that if divulged in the wrong way or at the wrong time or without authorisation, could damage the 
interests of the Company.
The Company undertakes to protect the information relative to its Employees and assimilated Collaborators, 
and Third parties, generated or acquired during business relations, and to avoid any improper use of such 
information.

5. Reference principles and guidelines



29 Code of Ethics

5.12 Conflict of interests and free competition 

5.13 Hygiene, safety and environment 

The Company undertakes to avoid situations where the subjects involved in the transactions are or may appear 
to be in conflict with the interests of the Companies.
In relationships between the Company and Third parties ethical and legal conduct must be the norm, all dealings 
must be managed without resorting to illicit means. 
Practices involving corruption, illegitimate favours, collusive conduct, canvassing for personal advantage for 
oneself or others even if the reason for this is the growth of the company are expressly forbidden

Man and the environment he works in are a priority interest for the Company as for our clients. Operational 
management is guided by criteria for environmental protection and efficiency, pursuing the improvement of 
health and safety conditions in the workplace at every level and in every moment of the life of the Company and 
its eventual affiliates and subsidiaries.
The Company takes care of the health and safety of its Employees and Collaborators as well as all the Third 
parties present on the worksite, and is answerable for all the actions or omissions of its Employees and 
Collaborators and therefore any damages caused to other Employees and/or Collaborators and/or Third party 
subjects by them.
It is therefore necessary for all the Interested Parties to strictly comply with, each assuming their individual 
responsibilities, the provisions concerning health and safety with the aim of collective and individual protection. 
They must make correct use of equipment, means of transport and the other works equipment as well as safety 
devices in an appropriate way.
Furthermore they must report the deficiencies of the means, devices, and equipment as well as any other 
dangerous conditions they discover, acting in the case of urgent need, within the area of their competence and 
possibilities, to eliminate or reduce these deficiencies or dangers.
No worker may remove or modify the safety devices, signalling devices or monitoring devices without the written 
authorisation from parties with the necessary powers, nor may they on their own initiative undertake operations 
or manoeuvres that are not part of their specialisation or that may in this way compromise their personal safety 
or that of other Employees or Collaborators.
The collaborators and employees undertake to attend the medical examinations necessary without exception in 
addition to all the training and educational activities that become necessary whether by mandatory or voluntary 
regulations that the companies may pursue.

5. Reference principles and guidelines
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5.14. Computer systems

Following the premise that the use of company IT resources must follow the principles of diligence and propriety 
- the Employees and Collaborators are in any case required to adopt the further internal common conduct 
regulations aimed at avoiding inappropriate and/or improper conduct that may cause damage to the Company 
in compliance with the provisions and/or indications supplied by the competent company representatives in 
compliance with the regulations controlling privacy and the provisions relative to company confidentiality.
The personal computer and mobile communications devices and relative programs and/or applications entrusted 
to Employees are work tools and as such must be kept in a manner suitable and in compliance with instructions 
given in compliance with that provided for by the privacy laws and company confidentiality provisions as well as 
internal regulations for the protection and defence of company assets, and Employees must undertake to report 
immediately any theft, damage, or loss of such instruments to their immediate superior. 
The Company will verify, within the limits allowed by contract and legal regulations, compliance with the 
regulations and integrity of its IT system, calling on the help where it is deemed necessary of sector specialists.
In particular, Employees and Collaborators: 

a - are not permitted to visit sites not pertinent to fulfilling assigned tasks; 

b - are not permitted to participate for motives other than professional ones in “forums”, use chat lines, 
electronic notice boards or subscribe to guest books even using pseudonyms (or nicknames); 

c - are not permitted to save offensive and/or electronic documents that are abusive and/or discriminatory in 
terms of sex, language, race, ethnic origins, opinions, or union and/or political affiliations. 

d - are strictly forbidden in all cases to connect to or visit sites with content that may constitute crimes against 
the individual (reducing to or kept in slavery or servility, child prostitution, child pornography and related crimes, 
human trafficking, buying and alienation of slaves). 
It is specified that e-mail is a work instrument and that it is not permitted to use it for personal purposes and in 
particular:

e - it is not permitted to send or save messages that are abusive and/or discriminatory in terms of sex, language, 
race, ethnic origins, opinions, or union and/or political affiliation.

f - any communication sent or received, or that contains commitments for the Company, must be effectuated in 
compliance with company procedures; 

g - it is not permitted to use the company e-mail address for participating in debates, forums, or mailing lists, 
except in the case of different and explicit authorisation.

5. Reference principles and guidelines
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5.15 Accounting transparency 

For all the Company’s actions and operations it must be made possible for the decision making process, 
authorisation and execution, to be verified by being accompanied by suitable documentation.
Consequentially accounting entries must be kept by the responsible functionaries, in a manner that complies 
with the law, internal procedures, and the principles of transparency, clarity, and completeness with the objective 
of guaranteeing a correct and truthful representation of the capital and financial situation and the running 
activities. All the interested parties are expected to collaborate in order that running acts are represented in a 
correct, timely, and transparent manner in accounts.
It must be emphasised that compliance with the aforementioned principles relative to the keeping of accounting 
records concerns not only the operations of Employees and Collaborators making up part of the administrative 
offices but also applies to each Employee or Collaborator in whatever company area they operate in.
For all operations adequate support documentation of the activity must be preserved of the activity performed 
in order to facilitate accounting records, the identification of the various levels of responsibility, the accurate 
reconstruction of the operation, and also to reduce the possibility of errors of interpretation. Each entry must 
accurately represent that which is reported in the supporting documentation. 
It is the task of each Employee or Collaborator to ensure that the documentation is easily traceable and filed 
according to Company procedures.
The Company expressly forbids any action impeding or hampering the execution of auditing or review activities. 
Company Employees and Collaborators who learn of omissions, falsification, or negligence in accounting or the 
documentation accounting entries are based on, are required to inform the Internal Audit Committee or the 
Supervisory Committee of such knowledge in compliance with the procedures of the code of conduct and using 
the following e-mail address: info@venchiaredo.com

5. Reference principles and guidelines
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6.1 Clients 

The clientele is the basis of the operations of the company, its eventual subsidiaries and associated companies. 
The company pursues the objective of satisfying its clients by supplying high quality products and services on 
conditions and with prices that are competitive on the market in full compliance with the laws and regulations in 
force on the market it is operating in.
The objective pursued is that of guaranteeing an immediate and qualified answer to the demands of the client, 
making its conduct and principles of propriety, courtesy and collaboration uniform.
Given this, however, company exponents must not promise or offer payment or assets in order to advance or 
further the interests of the Company or personal interests: client satisfaction must be a result of excellent quality 
products and suitable services.

6. Relations with stakeholders
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6.2 Suppliers 

The Company objective is that of providing itself with high quality products, equipment, and services at the 
most advantageous conditions in terms of quality, service, and price.The choice of suppliers is strategic and 
effectuated on the basis of an objective and transparent assessment, backed up by the relevant documentation 
aimed at ascertaining the reliability, honourableness and professionalism of the suppliers. All suppliers the 
Company deals with ensure operative procedures compatible with compliance with human and employee rights, 
and respect for the environment. Company exponents may not receive any form of recompense on anybody’s 
behalf for the execution of their professional duties or contrary to their professional duties and must not suffer 
any form of conditioning by unrelated third parties. All those involved in supply activities and who have direct 
or indirect relationships with suppliers must declare such connections to the Supervisory Committee which will 
decide if and how to proceed with the activity. The Company, in pursuing its development on the market by 
offering quality products and services in compliance with all the regulations in place for the protection of fair 
competition, recognises the primary importance of consumer appreciation for the success of the enterprise. 
Company Employees and Collaborators must for this reason observe in the management of relations with 
suppliers all the regulations and internal procedures as well as scrupulous efficiency and courtesy. They must 
also keep to the truth and clarity in communications and supply detailed information concerning the Company’s 
products and services. In the management of tender contracts and, in general, contracts for the supply of goods, 
assets, and services, the Parties involved must operate with the diligence required by the nature of the deal, with 
the sole and exclusive aim of guaranteeing the Company benefits from the best market conditions. To this end 
and in compliance with their professional duties the aforementioned parties must take care: 

• to observe the internal principles and procedures for the choice and management of relationships with Third parties;

• not to preclude any supplier in possession of the required requisites the possibility of competing and earning the 

position of supplier to the Company, by adopting objective selection criteria to ensure equity and transparency;  

• to choose only qualified people and companies in relation to company needs, with the objective of obtaining the 

best possible conditions in terms of quality and costs of the products offered;

• to adequately assess every indication from objective and verifiable sources concerning the suitability of using 

certain external parties; 

• to require the utmost collaboration of suppliers in order to ensure fulfilment of the demands made by the 

Company and its clients in terms of quality, costs, and delivery times, in a manner that satisfies their expectations.

• to rapidly notify the Internal Audit Committee of any doubts concerning the possible violation of the Code by 

Third parties.

Third parties who work with the Company and/or act for any reason on behalf of the Company or whose actions 
are reportable to it, have the specific obligation to know the Code which must be downloaded from the website 
www.venchiaredo.com, before subscribing to the formal contract. The requirement for Third parties to comply 
with the principles of the Code must be reflected by a specific clause to this effect in their contract. In the case 
that the aforementioned Third parties do not accept in part or in its entirety the inclusion of the clause requiring 
compliance with the Code in the contract formalising in writing the contractual relationship, the Managers 
who intend to sign this contract are required to inform, before the start of the contractual relationship, the 
Internal Audit Committee of this fact in order that it may assess and analyse the case, without prejudice to the 
application of the sanctions provided for by the aforementioned clause or in the aforementioned declaration.

6. Relations with stakeholders
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6.3 Public administration and public institutions

6.4 Political and trade union organisations 

All relations between the Company and the Public Administration are managed by collaborators assigned the 
task and follow the principles of legality, propriety, transparency, collaboration, and non-interference, respecting 
reciprocal roles and the law in force.
The parties assigned these tasks must refrain from influencing the decisions made by representatives of the 
Public Administration: the Company does not give its consent for the payment of money directly or through 
intermediaries or other means of payment to state officials with the intention of influencing their activities in 
the execution of their duties. Gifts, favours, benefits, or conduct not in keeping with transparency towards 
governmental representatives, state officials, and state employees are not permitted. It is forbidden to act in any 
way with the intention of unduly receiving state subsidies, grants, or financing. It is forbidden to use the financial 
resources properly obtained from the Public Administration for purposes other than those for which they were 
requested and awarded. Any request or offer of benefits by a state official must be reported to the Supervisory 
Committee.

The Company does not support or encourage manifestations or initiatives whose aim is exclusively or prevalently 
political even if with a social welfare bias.
Company exponents must recognise that any form of involvement in political activities is a personal matter and 
must occupy their own free-time at their own expense and in compliance with the laws in force.
The Company recognise the trade union as an interlocutor (where present) without however precluding the 
possibility to listen to the social parties even in the absence of the trade union.

6. Relations with stakeholders
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7.1 Press and external communications 

7.2 Social commitment 

Relations between the Company and the mass media are the competence of the relative company officers 
and must be managed in compliance with the defined communication policy. The Company, recognising the 
fundamental informative role played by the press for the public undertakes to fully collaborate with all the 
organs of the press, without discrimination, respecting their reciprocal roles and commercial demands, in order 
to provide timely, complete and transparent answers to their informational demands.

The Company recognises its moral responsibilities in contributing and continuing to improve the community 
through the promotion of cultural and sports initiatives, with special attention to young people, elderly people, 
and anyone living in disadvantaged conditions. Furthermore it recognises its responsibilities towards the families 
of its collaborators and sees in its commitment to the improvement of the company commitment to their future

7. External effectiveness 
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This Code of Ethics was approved by the Board of Directors on 4th April 2012.
It represents the values the Company and its eventual subsidiaries and associated companies believe in and that 
are applied in the execution of its activities.
Any employee or collaborator who violates the Code of Ethics may be the subject of disciplinary actions, have 
their powers or functions revoked, or be referred to the relevant administrative or judiciary authorities.
Any variation and/or integration must be approved by the Board of Directors of Venchiaredo Spa. 
Communications and reports can be sent to the Supervisory Committee at this address: 
Organismo di Vigilanza odv@venchiaredo.com.
This Code of Ethics, in addition to being distributed to all employees, must be distributed to all new 
collaborators, cited in all transactions and become an integral part of the way of thinking of the Company.
This Code of Ethics has been compiled in Italian and English. In the case of discrepancies in the English 
translation of the Italian text, as with cases of problems interpreting this Code of Ethics, the interpretation 
deriving from the Italian text is that considered most pertinent. 

Approved the 4th of April 2012 and on line the 2nd of May 2012

Concluding notes
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For the definition of its List of Founding Values Venchiaredo Spa has considered the following as essential points 
of reference: the UN Declaration of Human Rights, the International Conventions and Recommendations of 
Work issued by the “ILO International Labour Organisation”: the “Earth Charter” compiled by the Earth Council 
Alliance and the principles articulated by Legislative Decree. 198/2006 and the “Code of equal opportunities for 
men and women” as pursuant to art. 6 L. 246/2005.

These values must guide and qualify personal conduct, interaction with others, and career progression.

Charter of founding values

Honesty

Reliability

Impartiality

For us this means: the human quality to act and communicate in a manner that is sincere, loyal, and 
transparent based on moral principles held to be universally valid. This involves refraining from reprehensible 
actions towards those around us, absolutely and more specifically in relation to personal conditions, professional 
matters, and in relation to the environment we live in. Honesty opposes the most common negative values in 
human relationships, such as hypocrisy, falsehood, and secrecy.

For us this means: being consistent with choices, operating following the decisions made even when these 
are different to our perspective but arise from decisions shared in a perspective for the common good.

For us this means: the ability to set biased interests aside and to assess matters with objectivity.
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